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Recommendation of items for escalation :

The following are items the Finance & Performance Committee want to draw to the attention of the Board following its meeting on 18

December 2017:

2017/18 year-end forecast

The Committee received an update on the 2017/18 year-end forecast. The Committee considered the assumptions built into the reforecast
position and the opportunities and risks to that position. The Committee agreed that the Director of Finance should proceed with an approach
to forecast for a £13.6 deficit which may improve as a result of any winter funding allocated, commissioner discussions and taking account of

any contingency risk.

The Committee considered the investigation findings from NHSI. Progress on actions from the investigation will be reported through the
monthly oversight meetings with NHSI.




