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A new approach since 2010 to enable
earlier recovery after surgery

A fully structured and well organised
sequence of clinical care.

Requiring planning and pre-operative

assessment

Changes to anaesthetics and surgical
techniques

Early mobilisation and discharge
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Salisbury Knee Group — Transforming Practice
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New Services: One Year On

Day-case Arthroscopic
ACL Reconstruction

Partial Knee Replacement

|

Joint Preserving Osteotomies

- |
: X - 13 Patients

= LOS 1.7 days
= 0 transfusions
= 18 point rise in

34 Patients mean OKS at 3
months

Average LOS 1.8 o NO

e complications

0 transfusions

0 reoperations
13 point rise in
mean OKS

Enhanced Recovery post

- 55 Patients Total Knee Replacement

Conclusions

Arthroscopic technique
Hamstring tendon autograft
80% same day discharge
No re-ruptures

Improved patient outcomes
Reduced length of stay
Significant cost savings

= 40 Patients

- Average LOS

Y 2.8 days
‘ = 0 transfusions

= 0 reoperations

The Future

Patient-centred & Safe

Professional

Patient aftercare pathway development
Day case joint replacement
Outcome analysis in the Gait Lab

Responsive

Timé to Shine
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Day-case Arthroscopic

Partial Knee Replacement

ACL Reconstruction

34 Patients
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55 Patients

Arthroscopic technique

Hamstring tendon autogran

80% same day discharge

No re-ruptures Enhanced Recovery post

Total Knee Replacement

40 Patients

Average LOS
2.8 days
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Joint Preserving Osteotomies

13 Patients

LOS 1.7 days
0 transfusions
18 point rise in
mean OKS at 3
months

No
complications

Conclusions
Improved patient outoomes
Reduced length of stay
Sn_;"ll cant cost SAVINGS

The Future

Patlent aftercare pathway development
Day case joint replacement

Lutcome anablysis in the Gait Lab
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e |ncreasing capadity
e Prioritising treatment

e Transforming the way
o Better information and supp

we rovide elective care
ort to patients
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Day Cases
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Salisbury

Tr u St? NHS Foundation Trust

The Future;

« Maximise numbers of day
case arthroplasty

Continue to improve patient
after care and experience

Dedicated ‘Recovery 2’ area

Ring-fenced Orthopaedic
beds

Service expansion
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QUESTIONS

Email: L.vachtsevanos@nhs.net , @LeoKneeGroup

Person Centred & Safe Professional Friendly Progressive


mailto:L.vachtsevanos@nhs.net

