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• A new approach since 2010 to enable 
earlier recovery after surgery 

• A fully structured and well organised 
sequence of clinical care.

• Requiring planning and pre-operative 
assessment

• Changes to anaesthetics and surgical 
techniques

• Early mobilisation and discharge 
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What does it mean to the 
Trust?

• Improved patient care

• Reduced bed occupancy

• Reduced investigation and 

treatment costs

• Significant cost savings 

(£0.5m - £1m per year)

• Increased capacity

• Tackling the backlog of 

elective care

The Future:

• Maximise numbers of day 

case arthroplasty

• Continue to improve patient 

after care and experience

• Dedicated ‘Recovery 2’ area

• Ring-fenced Orthopaedic 

beds

• Service expansion
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Email: L.vachtsevanos@nhs.net @LeoKneeGroup

mailto:L.vachtsevanos@nhs.net

