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Minutes of the Council of Governors meeting held on
18 May 2026 16:00 – 18:00
Trust Boardroom and via Microsoft Teams

	Governors Present:
	

	Paul von der Heyde (PVH)
	Chair

	Joanna Bennett (JB)
	Public Governor 

	Barry Bull (BB)
	Public Governor

	Paul Russell (PaR)
	Staff Governor

	Jayne Sheppard (JS)
	Deputy Lead Governor

	Frances Owen (FO)
	Public Governor

	Jane Podkolinski (JP)
	Volunteer Governor 

	Andy Rhind-Tutt ART)
	Public Governor

	Peter Russell (PeR)
	Lead Governor (Teams)

	Sara Willan (SW)
	Public Governor

	Paul Hedge (PH)
	Public Governor

	Andi Leach (AL)
	Public Governor

	
	

	In Attendance:
	

	Cara Charles Bark (CCB)
	BSW Chief Executive

	Nick Johnson (NJ)
	Managing Director

	Paul Cain (PC)
	Non-Executive Director (Teams)

	Anne Stebbing (AS)
	Senior Independent Director

	Judy Dyos (JDy)
	Chief Nursing Officer

	Mark Ellis (MR)
	Chief Risk Officer 

	Niall Prosser (NP)
	Chief Operating Officer

	Richard Cole (RC)
	Consultant

	Eugenie Mellon
	Group Associate Director for HR Operations

	Jude Gray (JG)
	BSW Group Chief People Officer

	Simon Wade (SW)
	BSW Group Chief Finance Officer

	Kylie Sanders (KS)
	Head of Corporate Governance

	Tapiwa Songore (TS)
	Interim Head of Corporate Governance 

	
	

	Apologies 
	

	Susan Snoxall
	Public Governor

	Kevin Arnold
	Public Governor

	William Holmes
	Public Governor

	


	CoG 18/05/1
	OPENING BUSINESS
	Action 

	CoG 18/05/1.1
	Welcome and Apologies 
	

	
	PVH welcomed everyone to the Public Council of Governors meeting.

Apologies were noted as listed above

It was noted that the meeting was quorate.

	

	CoG 18/05/1.2
	Conflicts of Interest
	

	
	There were no conflicts of interests pertaining to the agenda.
	

	CoG 18/05/1.3
	Minutes from Public Meeting Held on 23 February 2026.
	

	
	The Council of Governors approved the minutes from the meeting held on 23 February 2026 as a trues and accurate record.
	

	CoG 18/05/1.4
	Matters Arising / Action Log
	

	
	It was noted that two actions were not yet due, two had been completed and three were on the agenda.
	

	CoG 18/05/2
	ASSURANCE 

	

	CoG 18/05/2.1
	Chief Executive/ Managing Director Report
	

	
	CCB presented the report providing aN update on SFT ‘s financial position, development of the BSW Group and ongoing challenges, 

The Council noted that SFT finished the year with an £11.2 million deficit, which was in line with the planned position. Additional financial support was negotiated with the South West Regional , allowing the trust to avoid national scrutiny and enter the new year with a challenging but manageable plan.

The Council noted the ongoing pressures in urgent and emergency care, including a 9% increase in emergency department attendances compared to the previous year and high numbers of patients waiting for community discharge. Despite these challenges, SFT remained a strong performer in urgent care and elective care, with improvement work ongoing.

Under the NHS Oversight Framework, published by NHSE on 18th March 2026 for 2025/26 quarter three segmentation results and league tables figure SFT was ranked 67 out of 134 Trust’s in the country, the previous quarter’s ranking was 70 (3 places higher than in quarter 2).

BSW Group Development

BSW Hospitals Group Joint Committee meeting was held on 20th March 2026 with focus being on discussion of our Strategic Planning Framework, Financial Sustainability & Recovery, Integrated Performance Report Development, the Roadmap for transition to Group Board, the Corporate Services programme, Temporary Staffing Model, Performance Management Framework, the Group Risk Management Policy, and our Organisational Development Programme.

The Group Chair had been appointed, and the NEDs model had been approved by the three COGs The Group executive leadership team is almost fully established albeit with two interim positions still in place.  

Managing Director’s report 

NJ highlighted progress on the business case for a new diagnostic and surgical hub, with plans to submit to NHS England within six weeks and hopes to be on site with a preferred contractor by autumn. The build is expected to take 18 months, and the urgent treatment centre is scheduled to open in November 2027.It was noted that the Business case would be coming to the next Council meeting.

The Council also noted the changes to the public car parking charges which were in line with University Hospital Southampton.

Discussion

Governors queried the increase in patient and visitor parking charges, and NJ explained the rationale for the increase and the reason for benchmarking with University Hospital Southampton.  The trust was engaging with public transport providers and considering further measures to support sustainable travel.

The Council noted the report.

	

	CoG 18/05/2.2
	NED Escalation reports of Trust Board Committees

	

	
	The Council of Governors received and noted the report from the Finance and Performance Committee and the Clinical Governance Committee

The Council noted the report.

	


	CoG 18/05/3
	PERFORMANCE AND FINANCE
	

	CoG 18/05/3.1
	Integrated Performance Report (IPR)
	

	
	NP presented the IPR which highlighting the SFT’s operational performance,
Niall detailed improvements in key targets, including reductions in outpatient waiting times (from 140 to 109 days), improved RTT performance (from 69.1% to 71.6%), and a significant reduction in patients waiting over 52 weeks for treatment (from 154 to 26). Cancer and urgent care performance remained areas of focus, with new governance models and operational changes being implemented.

Discussion

Governors referred to discussion on patient communication at the Development Day which they found very helpful and requested that that the reported increase in patients not being informed of appointment cancellations be investigated and that to provide additional support to the central booking team to address the issue.

The Council noted the report

	

	CoG 18/05/4
	QUALITY AND RISK
	

	CoG 18/05/4.1
	Patient Experience Report 
	

	
	NJ presented the Patient Experience Report which provided a summary and insights drawn from the various methods by which patients feedback on services. This included the analysis of complaints, concerns, compliments, Friends and Family Testing and any National surveys reported during Q3 of 2025/26.

The Council noted a decrease in overall activity from 124,463  to 109,161 in Q2, the main areas of complaints and compliments, and ongoing challenges with complaint response times. Friends and Family Test response rates and positive feedback were also discussed.

The Council noted the report

	

	CoG 18/05/4.2
	Learning from Deaths Report  
	

	
	DM and RC  presented the report from the learning from deaths process,

The Council noted a persistently low the Summary Hospital level Mortality Indicator (SHMI) (mortality index). This demonstrated that, over the 12-month reporting period, approximately 100 fewer people had died than expected when compared to the national average.

The Council also noted an increased deaths among patients with serious mental illness (reviewed individually. Work is underway to review these cases, and early learning has highlighted the importance of recognising and addressing both mental and physical health needs

DM highlighted some of the benefits of a new online mortality review platform for rapid data analysis and assurance.

The Council noted the report

	

	CoG 18/05/4.3
	National Maternity Survey
	

	
	NJ presented the results of the National Maternity Survey, highlighting strong performance in several areas, improvements over previous years, and the development of an action plan co-produced with the Maternity and Neonatal Voices Partnership to address areas for further improvement.

The Council noted the report

	

	18/05/4.4
	Quality Accounts
	

	
	NJ presented the Quality Account highlighting the quality of services offered by the Trust.
It was not that the guidance for producing the Quality Account had not yet been  published, however, the document had been produced in accordance with previous year’s specifications.

	

	18/05/4.5
	Temporary Staffing arrangements
	

	
	The Council welcomed JG and EM to deliver a presentation on the decision to outsource the management of temporary staffing for bank workers to Bank Partners, outlining the rationale, expected benefits, 

JG described the review of temporary staffing management across the three trusts, leading to the decision to outsource to Bank Partners for greater efficiency, resilience, and financial savings. The process included consideration of maintaining service quality and achieving an 11% cost reduction.

EM explained that current bank workers would transition to Bank Partners with a fast-track onboarding process, continued use of existing software, and 24-hour support. The main change was the management structure, not the operational process for booking shifts.

The team was monitoring the transition weekly, tracking registration rates, and preparing action plans to address any shortfalls in staffing. 

Discussion

Governors raised concerns regarding the loss of pension rights for some bank-only staff, potential reduction in death-in-service benefits, and the impact on non-clinical staff. JG and EM acknowledged some of the concerns, confirmed that working time directive payments would continue, and committed to clarifying the death-in-service issue.
It was noted that the new arrangement would help ensure only appropriately qualified staff remain on the bank.

	

	CoG 18/05/5
	GOVERNOR BUSINESS

	

	18/05/5.1
	Review of the Constitution
	

	
	The Committee received a report requesting Governors to adopt the amendments to Annex 8 of the Constitution (Board Standing Orders) to ensure alignment across the BSW Group to provide an appropriate and compliant governance framework to support joint decision-making

Resolution

The Council of Governors agreed to adopt the amendments made to the Constitution.

	

	CoG 18/05/5.2
	Compliance with Provider Licence
	

	
	The Council received a report seeking approval to self-certify that the Trust was compliant with the conditions of the NHS Provider Licence.

It was noted that the Trust was required to self-certify on an annual basis whether or not it was compliant with the conditions of the NHS Provider Licence in particular CoS7(3) which required NHS Foundation Trusts providing Commissioner Requested Services (CRS) to certify that they had a reasonable expectation that the required resources will be available to deliver designated services.

The Trust was also required to certify that it provided the necessary training to its Governors, as required in s151(5) of the Health and Social Care Act, to ensure they are equipped with the skills and knowledge they need to undertake their role.

Resolution 

The Council approved the recommendation to approve the Trust’s CoS7 self-certification for publication on the Trust website and to authorise the Chair and Chief Executive to sign the NHS England template on the Trust’s behalf.

	

	CoG 18/05/5.3
	Governor Election
	

	
	The Council received a report on the outcome of the recent Governor election.
The following Governors were elected /re-elected. 
Salisbury City
· Rosmary Barnes
· Frances Owen
South Wiltshire Rural
· Diane Rae
· Anthony Warley
· 
There were no nominations received for North Dorset and the two staff constituencies and. South Wiltshire Rural should have three Governors.

Appointment of Jane Podkolinski as the Deputy Lead Governor 

The Council noted that only one nomination had been received for the role of Deputy Lead Governor

Resolution

The Council approved the appointment of Jane Podkolinski as the Deputy Lead Governor with effect from 1 June, replacing Jayne Shepherd who was stepping down from the role.

	

	CoG 18/05/5.4
	Group Governance arrangements
	

	
	KS delivered a presentation on the transition to a new group governance model, outlining the structure, roles of the Group Board, Councils of Governors, and the implications for accountability and assurance

The new structure clarified that the Group Board was responsible for strategic leadership, resource allocation, risk management, and stakeholder accountability, while operational decision-making remained at the Care Organisation level. Councils of Governors retained their role in local accountability and representation.

KS outlined the timelines in the transition including the last SFT Board meeting, approval of key documents, and the start of new Committee structures. The transition aimed to ensure a smooth handover and readiness for the Group Board's go-live in July.

Discussion

Governors raised questions about maintaining effective oversight and access to information under the new model, and assurances was given that public Board meetings would continue and efforts would be made to improve communication and timely access to Board papers.

It was agreed that further work is needed to refine the model, ensure consistency across the group, and enhance the effectiveness of governor engagement and assurance processes, with plans for development sessions and continued feedback.

The Council noted the report.

	

	CoG 18/05/5.5
	Lead Governor’s Report
	

	
	PR presented a verbal update and highlighted the following
· Thanked Jayne Shepherd for the time she was Deputy Lead Governor
· Thanked Jane Podkolinski for stepped forward and assuming the role of Deputy Lead Governor going forwards
· Reported that Andi Leach would be shadowing the Lead Governor and the required experience of the role.
· Congratulated Frances Owen on her re-election
· Thanked Kevin Arnold and William Holmes for service as Governors
· Encouraged Governor to attend more meeting to gain knowledge of the trust as in was transitioning into the Group 
· Committee membership which would be discussed at the Development Day.
· Thanked Governors who attended the Open Day and signed up new members.
The Council noted the update.

	

	CoG 18/05/6
	Council of Governors Committee reports
	

	CoG 18/05/6.1
	Membership Communication and Assessment Committee
	

	
	The Council received a report from the Membership Communication and Assessment Committee.

The Committee had discussed the need to review and redesign the newsletter and web page, improve communication, and address staff governor vacancies. Efforts to boost membership, especially among younger and staff members, were discussed.

The Council noted the report

	

	CoG 18/05/6.2
	Remuneration and Performance Committee
	

	
	PR provided a verbal report from the Remuneration and Performance Committee.

The Committee had discussed the appointment of the Group NEDs and the appraisal of the outgoing Chair, which would be discussed in the private session.
The Council noted the process undertaken in the selection of ten NEDs. No interviews had been held as there was satisfaction with the rigour of initial process of appointing the NEDs at each Trust.

The Committee also noted the mix of clinical and financial expertise and the representation across three trusts. Three NEDs were from RUH, three from GWH and four from SFT

Resolution
The Council approved the appointment of the ten BSW Group NEDs

	

	CoG 18/05/6.3
	Staff Governors
	

	
	JS presented the report from the Staff Governors meeting and highlighted the vacancies in the staff governors’ constituencies, exposure of the staff governor role and communication with constituencies.

The Council noted some of the initiatives being trialled to increase exposure of the role.

	

	CoG 18/05/6.4
	Venous Thromboembolism (VTE) quarterly meeting
	

	
	JB presented a report from the Venous Thromboembolism (VTE) quarterly meeting


	

	CoG 18/05/6.5
	Self-Assessment Survey Report
	

	
	FO presented the report on the Self-Assessment Survey and highlighted the need for a more structured induction process for new governors to enhance training, development days, and support for new governors.

The third session of the Improved Together training would need to be arranged and mandatory training for governors would need monitoring.

The Council noted the report.

	

	18/05/7.
	Closing Business
	

	18/05/7.1
	Any Other Business
	

	
	PVH on behalf of the Council thanked Kevin Arnold and William Holmes for their contributions to the Trust 
PVH also thanked Jayne Shepherd for her sterling efforts as Deputy Lead Governor.
	

	18/05/7.2
	Date of Next Public Meeting: 20 July 2026
	

	18/06.8
	RESOLUTION
	

	18/06/8.1
	Resolution to exclude Representatives of the Media and Members of the Public from the Remainder of the Meeting (due to the confidential nature of the business to be transacted).
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