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Monthly Comparisons — Actual Staffing Levels
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Overview of Nurse Staffing Hours — June 2018

Day RN NA
Total Planned Hours 36549 20925
...................................... Tota|Actua|Hour533644 23804
Fill Rate (%) 92% 114%
Night RN NA
Total Planned Hours 23990 12576
...................................... Tota|Actua|Hour523475 14990
Fill Rate (%) 08% 119%

The percentage hours are based on actual versus planned and are
measured on a shift by shift basis.



Nursing Hours by Day Shifts

Day RN Day RN Day RN Day NA Day NA Day NA

Wards Planned Actual Fill Rate Planned Actual Fill Rate
AMU 1981 2022 102% 1023 1346 132%
Durrington 1147 1213 106% 871 1095 126%
Farley 2267 2144 95% 1407 1720 122%
Hospice 899 959 107% 671 634 94%
Pembroke 885 896 101% 356 355 100%
Pitton 1804 1503 83% 1164 1643 141%
Redlynch 1584 1280 81% 1168 1215 104%
Tisbury 2036 1868 92% 671 915 136%
Whiteparish 1290 1094 85% 970 1334 137%
Winterslow 1516 1228 81% 1566 2219 142%
Britford 2090 2035 97% 1105 1248 113%
Downton 1317 1404 107% 907 1001 110%
Radnor 3232 3143 97% 358 328 92%
Breamore Short Stay 1182 1140 96% 741 710 96%
Amesbury 1618 1528 94% 1377 1239 90%
Avon 1640 1243 76% 1933 1838 95%
Burns 1562 1338 86% 712 926 130%
Chilmark 1665 1413 85% 1098 1224 111%
Tamar 1378 1188 86% 1486 1524 103%
Maternity 3023 2661 88% 1001 962 96%
NICU 1056 1092 103% 0 0 100%
Sarum 1380 1252 91% 345 332 96%
Grand Total 36549 33644 93% 20925 23804 112%



Nursing Hours by Night Shifts

Night RN Night RN Night RN Night NA Night NA Night NA

Wards Planned Actual Fill Rate Planned Actual Fill Rate
AMU 1509 1420 94% 345 665 193%
Durrington 690 679 98% 690 771 112%
Farley 1035 1034 100% 690 1102 160%
Hospice 570 562 99% 503 516 103%
Pembroke 690 690 100% 345 345 100%
Pitton 1035 1162 112% 690 1204 175%
Redlynch 1034 976 94% 690 725 105%
Tisbury 1380 1345 97% 345 532 154%
Whiteparish 690 710 103% 690 872 126%
Winterslow 1035 978 94% 690 1184 172%
Britford 1035 1033 100% 690 797 115%
Downton 690 702 102% 681 716 105%
Radnor 2874 2820 98% 345 309 90%
Breamore Short Stay 690 690 100% 690 690 100%
Amesbury 1033 987 96% 690 759 110%
Avon 900 822 91% 900 979 109%
Burns 1032 955 92% 690 725 105%
Chilmark 570 566 99% 572 583 102%
Tamar 590 620 105% 600 591 99%
Maternity 2760 2585 94% 1029 906 88%
NICU 1033 1041 101% 0 0 100%
Sarum 1116 1101 99% 12 23 200%

Grand Total 23990 23475 99% 12576 14990 123.7%



Actions we take when staffing levels are
below plan for a particular ward

* Nurse in charge will assess patients against staffing levels on that
ward

« Staffing levels are assessed across the hospital by senior nursing
teams and staff are moved around to ensure appropriate care is
provided in all areas

« Staff and ward leaders on training days/supervisory shifts are
brought back to work clinical shifts if required

 Additional nursing assistants brought in to support unfilled nursing
shifts

Please note that while we will have planned staffing levels for
wards, these will automatically be reviewed and altered where
beds are empty or increased, or where there is a change in the
level of care needed during a shift



