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Recommendation

To note the items for escalation and the mitigation in place.

Items for Escalation to Board

Iltems for escalation from the June 2018 Clinical Governance Committee:

o Workforce challenges in the Emergency Department mitigated by role redesign
and an ongoing recruitment campaign.

e Workforce challenges in the Acute Medical Unit mitigated by an ongoing
recruitment campaign.
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Recommendation

To note the items for escalation and the mitigation in place.

Items for Escalation to Board

Items for escalation from the July 2018 Clinical Governance Committee:

1) Potential impact on quality associated with workforce issues mitigated by
ongoing recruitment campaign and monitoring of quality and performance.

2) Deferred feedback from the initial major incident to incorporate multiagency
feedback from the 2™ major incident.

3) New national guidance on pressure ulcer reporting may lead to an increase in
hospital acquired pressure ulcers if not recorded at time of admission.
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