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Minutes of the Council of Governors meeting held on
10th March 2025 at 3.30pm in the
Trust Boardroom and via Microsoft Teams

	Present:
	

	Joanna Bennett
	Public Governor 

	Barry Bull
	Public Governor (Teams)

	Cllr Pauline Church
	Nominated Governor

	Frank Cunnane
	Public Governor (Teams)

	Jason Goodchild
	Nominated Governor

	Jacqueline Hartas
	Public Governor

	William Holmes
	Public Governor

	Frances Owen
	Public Governor (Teams)

	Jane Podkolinski
	Volunteer Governor

	Salil Ray-Chowdhury
	Public Governor

	Andy Rhind-Tutt
	Public Governor

	Peter Russell
	Deputy Lead Governor

	Susan Snoxall
	Public Governor (Teams)

	Sara Willan
	Public Governor

	
	

	In Attendance:
	

	Ian Green
	Chair 

	Rakhee Aggrwal
	Non-Executive (Teams)

	Debbie Beaven
	Non-Executive (Teams)

	Paul Cain
	Non-Executive 

	Eiri Jones
	Senior Independent Director

	Anne Stebbing
	Non-Executive (Teams)

	Isabel Cardoso
	Membership Manager (minute taker)

	
	


	1
	OPENING BUSINESS
	Action 

	CoG 10/03/1.1
	Welcome and Apologies 
	

	
	I Green, Chair welcomed everyone to the public session of the Council meeting and noted that the new Governor from North Dorset, David Tucker was in post but unable to attend due to medical reasons until April. 

I Green noted the following apologies from: 
· Kevin Arnold, Public Governor
· Mark Brewin, Staff Governor
· Paul Russell, Staff Governor
· Jayne Sheppard, Lead Governor
· David Tucker, Public Governor

The Chair asked for declarations of conflicts of interest in relation to the agenda. There were no declarations of interest made.

	

	CoG 10/03/1.2
	Minutes from Public Meeting Held on 25th November 2024
	

	
	I Green presented the minutes from the meeting held on 25th November 2025 which had been circulated and asked if they could be agreed as correct record.

 The Council agreed the minutes as a correct record.

	

	CoG 10/03/1.3
	Matters Arising / Action Log
	

	
	CoG 20/05/2.5 Constitution Review – I Cardoso informed the Council that this action has been completed by the Constitution Committee with its review of the Constitution.  The Committee agreed on a minimum of five stakeholders with no partnership organisations/stakeholders be named and that the Trust and Council decide on the organisation when a nominated Governor completed their term or resigned. Action is now closed.

CoG 22/07/2.5 Staff Survey update – I Cardoso informed the Council that upon guidance it was suggested that the Council receive the current staff survey results (currently embargoed) and following on from this the Council will then receive a breakdown of the actions.  ACTION: Staff survey and action plan 

I Green informed the Council that while the staff survey was still embargoed, he was able to share that the Trust was one of the best improved nationally.

A few governors raised a concern regarding patient letters which was a common theme at board, stressing that patients were being provided with the bear minimum of information on their letters or even incomplete / erroneous information.  E Jones informed the Council that the Patient Experience group who focus on patient issues were already looking at this.  ACTION: I Green to take away.

There were no further specific actions in the action log.  

	

	CoG 10/03/2
	ASSURANCE 

	

	CoG 10/03/2.1
	Group Governance arrangements
	

	
		I Green welcomed E Jones and asked her to report on the Group Governance arrangements.  

E Jones informed the Council that the paper provided to them for this meeting had gone to the Board last Thursday and that everyone could see the benefit of having one Chair and that between the two options provided the Trust had supported Option 1 recognising that there may be a need for interim arrangements.

E Jones assured the Council that each Trust would retain its own governance and decision-making authority, with the shared chair facilitating collaboration.  In the absence of the chair, the vice chair of the respective Trust will assume the role temporarily.  For strategic issues in the absence of the chair, the Strategic Joint Committee will convene and elect a temporary chair from its members.

E Jones stated that the Trusts now needed to establish a joint Nominations Committee for the recruitment of the joint Chair. That the committee would be responsible for defining the job description, remuneration, and terms of office. The goal was to ensure a transparent and competitive appointment process.

E Jones asked for the Council’s support on the establishing a joint nominations committee and ratifying Option 1 as per the Board’s choice.

I Green informed the Council that the thought was that the Lead and Deputy Lead Governors of all three Trust be on the Nominations Committee.  I Cardoso informed the Council that the Lead Governors (absent from meeting) had already stated that she would like to be on the Nominations Committee.  The Deputy Lead Governors, Pt. Russell informed the Council that he would like to give up his place and let another Governor sit on the Committee.  I Green asked Governors to let I Cardoso know by email if they would like to sit on the committee.  ACTION: Governors to email their interest to I Cardoso. UPDATE: 28/03/2025 email from J Sheppard to all Governors - Governors emailed their expressions of interest and J Bennet was the successful candidate.

After much debate on the merits of the proposals the Council of Governors approved the establishment of a nominations committee and ratified the Boards endorsement of Option 1.

The Council noted the report.




	

	CoG 10/03/2.2
	NED Escalation reports of Trust Board Committees
	

	
		I Green asked the Council to take the reports as read unless anyone had any particular issues or questions they would like to highlight. 

Charitable funds – I Green

No questions were raised.

Clinical Governance – A Stebbing

A Stebbing updated the Council on the following Key Highlights:
· CQC Rating: The maternity services have received a "Good" rating from the Care Quality Commission (CQC) following an unannounced inspection. This achievement reflects significant investment, leadership changes, and cultural improvements within the unit.
· Financial Impact: The positive rating required considerable financial investment, highlighting the importance of resource allocation to drive quality improvements.
· Performance and Safety: The Trust continues to prioritise both patient experience and safety, with no major concerns reported.

Governors raised the following queries:
1. Infertility Service Under Pressure:
· Question: Concerns were raised regarding the pressure on the infertility service.
· Answer: The service has faced challenges due to staff shortages and equipment issues. Executive leadership is actively monitoring the situation with a strong focus on support and resolution.
2. Patient Safety Representatives:
· Question: Governors noted the valuable contributions of patient safety representatives and asked about the overlap with their own roles.
· Answer: The Trust currently has two patient safety partners, with recruitment underway for two more. These representatives undergo comprehensive training and provide valuable insights. Plans are in place for them to participate more actively in clinical governance meetings, offering challenges and perspectives from a patient viewpoint.

A Stebbing informed the Council that she would continue monitoring the infertility service situation and report back on progress. Support the recruitment and onboarding of additional patient safety partners. Facilitate active participation of patient safety representatives in clinical governance meetings, encouraging constructive dialogue and challenge. Maintain focus on ensuring resource allocation supports both quality improvements and patient safety.

No further questions were raised.

Finance and Performance – D Beaven
  
D Beaven summarised the following key Points:
· The financial plan for 2025/26 remains challenging and high-risk, though recent developments have slightly reduced this risk.
· Potential additional savings of £2-5 million beyond the initial £15 million target are being considered.
· The current year's financial deficit is expected to be mitigated by additional funding, aiming for a break-even position.
· An extraordinary Finance and Performance meeting is scheduled for Thursday to discuss the evolving financial plan.
· D Beaven said that she would follow up with John regarding additional income generation opportunities through coding. 
· D Beaven noted that she would monitor the outcomes of the working parties examining potential savings and efficiencies.

 Governors raised the following queries:
· Auditors for the Trusts:
· Each Trust maintains its own auditors and remains a statutory body with independently approved accounts.
· Potential Income from Coding:
· Debbie Beaven acknowledged the possibility of further income generation through improved coding practices. Follow-up with the coding team lead, John, is planned to explore additional opportunities.
· Funding and Benefits of Group Structure:
· Transition funding has been provided to cover initial costs.
· Long-term financial and operational benefits are expected, particularly from corporate service synergies and improved processes.
· Financial Sustainability Improvement Plans (SIPs) may contribute £15-20 million, though opportunities are still being identified.
ACTIONS:
Social Care and Discharge Processes: Arrange for Niall Prosser to attend the next Council of Governors meeting to provide an update on progress regarding discharge processes and related initiatives.

Audit Committee – Richard Holmes

Governors raised the following action for the next Council of Governors meeting - ACTION: NED assurance of the financial position of the Trust and the driving factor behind the proposition – the financial viability of the Trust.

No further questions were raised.

Trust Management Committee – L Thomas

I Green informed the Council that the Trust Management Committee had discussed workforce controls and the challenges in filling both clinical and administrative roles. Currently, there is a system-wide workforce control panel in place, requiring business cases to approve recruitment. While the focus is mainly on administrative roles, the importance of positions like ward clerks in ensuring effective patient care was highlighted.

The key assurance is that patient safety remains the priority. Decisions impacting patient care can bypass the control panel if necessary, with leadership taking full accountability. Although the process is complex and time-consuming, this approach is consistent across most trusts in the BSW system and the wider Southwest region.

No questions were raised.

People and Culture – E Jones

E Jones informed the Council that the People and Culture meeting had highlighted that for non-clinical roles affecting clinical services and safety, the Chief Medical Officer (CMO) and Chief Nursing Officer (CNO) are involved in discussions.  

E Jones said that the key updates included a delay in the implementation of the medical roster, which, once resolved, is expected to benefit doctors, the organisation, and finances. While most activities are continuing as usual, it was acknowledged that staff are stretched thin.

Additionally, there has been a national change in PPE procurement, limiting the stock organisations can hold. A specific issue was raised regarding the removal of a well-fitting mask for smaller female staff. The refitting process is ongoing, with assurance from the CNO and the Director of Infection Prevention and Control. Further updates on the staff survey will be provided in due course

No questions were raised.

All the reports were noted and there were no further questions from the Governors.




	

	CoG 10/03/2.3
	CQC Maternity report

I Green provided the Council with an updated summary of the CQC maternity inspection report, which took place in the autumn of last year. Despite delays in receiving the draft report due to IT issues, the final report was published around three weeks ago. The maternity services were rated as "Good" across all domains, including safety and leadership, which is a significant achievement given the current scrutiny on maternity care.

This positive outcome reflects the dedication and hard work of the maternity team. Acknowledgement was given to the team, with special recognition from the Improvement Director, Emily Grace, who expressed her congratulations and pride in their accomplishments. The suggestion of formal recognition for Vicky and her team was also supported.
 
	

	CoG 10/03/2.4
	Well Led Progress report

I Green noted that the Council had been provided with the Well Led progress report.  I Green updated the Council on the external well-led review conducted independently by the three Trusts in early 2023. This review, separate from the CQC, was generally positive. The report highlighted areas of progress and identified some areas requiring further attention. An update on these areas was provided.

Regarding future inspections, it was clarified that any changes in governance, including the introduction of a common chair, would not affect how individual Trusts are inspected. Each Trust will continue to be assessed as a standalone organisation. The CQC will also engage with governors to understand the broader context during inspections.

The Council noted the report. 

	

	CoG 10/03/2.5
	Constitution 

I Green noted that there were a few items for ratification for the Constitution Committee:
· The first item up for approval was the committees Term of Reference.  I Green asked if the Council approved the ToR for the Constitution Committee.  - The Council unanimously approved the ToR.
· The second item for ratification was the addition of two new Governors to the committee membership – B Bull and J Goodchild.  The Council approved the additional two members to the committee.

The final item up for consideration were all the amendments to the Trust Constitution. I Green informed the Council that they had received the paper with all the proposed amendments to the Constitution that had been considered by the Governors Constitution Committee and then by the NED and Governors Constitution Group.  I Green said that all amendments were agreed bar a few that required further discussion by the Council.  

After much debate it was agreed that all the amendments would be agreed.  The Council acknowledged that the Constitution was a live document and that it could be reviewed and amended whenever needed.

The amendments to the Constitution were unanimously approved.

D Beaven left meeting at 17.00

	

	CoG 10/03/3
	PERFORMANCE AND FINANCE 

	

	CoG 10/03/3.1
	Integrated Performance Report

	

	
	I Green noted that the Council had been provided with the IPR report and invited questions from the Council.  No queries were raised.

The Council noted the IPR report. 
 
	


	CoG 10/03/4
	QUALITY AND RISK

	

	CoG 10/03/4.1
	Patient Experience Report – Q3

I Green noted that the Council had been provided with the Patient Experience report and invited queries from the Council.

S Willan stated that she was glad that the Trust was going back to ‘your views matter’ and that she would not flag noise at night as a problem as there was nothing that could be done to completely eradicate this.

No queries were raised by the Council.

The Council noted the report.

	

	CoG 10/03/5
	GOVERNOR BUSINESS

	

	CoG 10/03/5.1
	Governor By-Elections 2024 – Kennet

I Cardoso informed the Council that the by-election for Kennet Constituency was under way and that it would be completed by the 12th May 2025.

The Council noted the information.

	

	CoG 10/03/5.2

	Committee/working group reports:

I Green invited the Chairs of the following Governor committees to comment on their meetings:
· Membership and Communications – B Bull informed the Council that the Spring governors’ newsletter was in the process of being completed.  B Bull encouraged the public governors to start considering constituency meetings in their areas in 2025 as this is a statutory duty.  B Bull stated the committee were in the process of updating the Membership and Communications Strategy.
· Staff Governors – I Cardoso informed the Council that the Staff Governors had met and agreed to call their first constituency meeting to be held in May.  They are also creating a staff leaflet informing staff about membership and Governors.

The Council noted the information. 

	

	CoG 10/03/5.3
	Trust-Led Subgroup Reports

I Green took the reports as read.

· VTE – J Bennet informed that Council that she would like to highlight that despite the IT issues the meeting was well run and very informative.
· RTF – S Willan invited more Governors to participate in these as they are very beneficial and informative.
· ‘Go and see visit’ – J Podkolinski informed the Council that she had participated in one and that she had found it very interesting and informative. 
· Recycling Team – J Podkolinski informed the Council that the recycling team was still actively participating in the improving together methodology and that they now come under the sustainability umbrella.
· Signage meeting – J Podkolinski informed the Council that access to ED via the ramp was very problematic as there were no parking spaces for drop offs but that this has been flagged and is being addressed.
· Staff Carers – J Podkolinski 
· EOLC and PLACE visit – F Owens informed the Council that her papers had been circulated that today. 

The reports were all noted.

	

	CoG 10/03/6
	CLOSING BUSINESS 

	

	CoG 10/03/6.1
	List of Dates for Council of Governors meetings in 2025

A list of all the Council of Governors meetings for 2025 was provided to the Council to note and action. The Council was asked to note the dates for the Trust Board meetings and committees. 
	

	
	
	

	CoG 10/03/6.2
	Any Other Business
	

	
	Pt Russell asked that Dave Cates from Stars Appeal attend one on the next Council of Governors meeting to update Governors on what Stars Appeal does.  ACTION: Invite D Cates to next CoG meeting.

Pt Russell asked for the key documents relating to car parking be sent to all the Governors as they have no access to the Intranet.  ACTION: send car parking document to all Governors.

There was no other business. 

	

	CoG 25/11/6.3
	Date of Next Public Meeting: 19th May 2025

	

	
	
	

	CoG 25/11/7
	RESOLUTION 

	

	CoG 25/11/7.1
	Resolution to exclude Representatives of the Media and Members of the Public from the Remainder of the Meeting (due to the confidential nature of the business to be transacted)
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